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Delhi Jal Board

Revenue management system

e Delh Jol B0o1d (018 was corstituiad
in Aprl 1998 under the Dalh Water
B0ard A, 1998 1o peovid watsr Suppy,

sewage disposal and stormwater drainage
faciltles within the National Capls! Tetitry of
Delni. At preset,
milon customers and is respansible for the
Procction and distribution of petabie water to
all pars of e oy except the areas undier the
New Deli Municipal Counch (NOMC) and the
contonment board, whera It supples. bulk
water. 0UB (s aso respansibie for the colee
tion, treatment and disposal of wasiowster In
all parts of the ety including the NOMC and
camonment areas.

sbout 1.9

Water supply
Delh's Gurrent water demand ' estmated at
1400 millon gallons per day (migd), Against
this, DI8 supplies: about 835 meel of potable
water, [ts distibution network spans over
16,000 ki of water ppelines.

018 taps water from both groundwater and
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estimated cost of Rs 530 million, which
Includes a capita investment of Rs 210 milion,
a1d operations and maintenance expenses of
Rs 320 millon

Moreover, DJE s deveioping & catabase
of consurners, which wil contain information
sach as z0ne and area name, weter conne:
ton number and meter reader number, The
revenue managoment systen is being imple-
mentsd In pases. The system wil provide a
wide range of senvices to consumers, incluc

suface water sources. The surface water
sourcas include the Yamura fiver. Shakea
canat storage, and Usper Ganga canal, The
‘otal instaied water treatment capaciy stands
atabout 747 mgd

About 75 per cent of nowsenolds have
piped water connectians with instafled meters,
whie the remalning are catersd to through
bore wells and tankers, Howener, ghen that e
majority of these meters.are. nanfunctional
ronavenue vater (NRW) accounts for about
40 per cent of the total suply.

Treatment and disposal of wastewats
DB 5 tesponsibln for the treatment and dis
posat of wastewater thiough 3 network of
about 5,600 ken of internal, periphoral and
Uk sewerines. & present. wasteiater gen
eration In eth is estimated 1o be over 700
med, while the vestment capaclty stands at
about 545 mgd. The capacty utiisation is
estimated 1o be around 68 pes cent (or 360
). DIB plans to augment the trestment

capacity to 614 mgd by the end of 2012 and
ol=0 to achleve & capacty wilisation rate of
over 80 per cen.

Hevenue management system

0JB has bgen Implementing vasious inllatives
1o reduce the NRW component and (mprove
revenue collecion. Thase Intlatives. incucie
Melefing constiution of Seperete esk defec:
o cel, ainwater harvesting and replacer
of fouty pipeines.

Carrenty, i is developing & fesenue man-
agement system wih technical assistance
from Tata Consaftancy Services (TCS). Tne pri
mary objective of iplementing the syen &
o replace the manual biling process with
dvanced digtised meterng, billing and bil
collection processes, Tho softara application
for the systern s being deveioped by TCS alang
With a data centre for colating information
related 1 outstanding bils, payment recelots,
consumer compiants, etz

e project s boing Implamentad at an
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millon il generated under the new system
have been disiibuted t0 consumirs Tor pay-

by Singapors based Tarasek Foundation
o Tenker management system: DJE has

ment. i the next ph
vide.hand-held metar reading machines 1o
meter teadess, which il enable thee fo ger:

senioes 10 three prvate companies - Oty
Lite e Trave, VK Teshnologles, -and

of human ecor

Koy advantages:
The revene maragement sistam Wil provide
several benefis i the future. I is expectsd 1o

now water oF sow.
erags connection, bil detais, payment ser
vices, and registration of mutation reauests
and griéwances. Further, it wil aiso provide
Value-aded senvioes such as SMS alert,
payment teceipts ard sutanmated notles gen
eration fo lte payment and defaulters.

The system wi have @ separate module or
collating dats o0 the rumber of water and saw:
eage comestions, and Metenng staus, For
accuracy, the numbe of electloly comections
in the cty wt be taken into acoount il feec
Ing datn nto the system. 450, to redhce osses

Gelvery by mproving the nfor:
mation base ofthe baard; ensure timely comple
tion of tha bling procsss s per DIESS biling
cyci; increaso biling and collection efficency
Benerate. managament information system
reperts fo better montoring and decisionmak
Ing; and enhanes the consumer bese.

Othr initatives.
Besides these, DIB has underiaken sevaral
nitiatives 1o improve s service: delivery

mechanism and upgrade vater supply infra
siructure. The recent intiatives undertaken

the goagrapnic Inormaton system maps pre-
pared by the Deihi govemment and the Suvey
of Delhi for  proper analysis of leokage gonts
and identiying legal connections,

Consumers wil be sent morthly s on
the bosis of their lost. meter teading, For
Instance,  thete ts & diference of 20 kiolires
(W from thetast bil, then the consumer will be
charged foronly 20 K. T latest meter reading
il have 10 be submittzd 10 the spacilc zona!
revenue offcs for il o scan

by

@ Instailaion of water meters: DJB I instaling
water meters i wo ghases 10 feduce thett
nd leakages n the waler suply system
Under Phase I, @ has insialled around
350,000 meters across the ity plans 1o
Install 400,000 meters I the et phases, of
which 300,000 will be aulomatic and the
remairing wil be regular magnetc metere.

= Water audit: To curb wasiage of water, the
board hes nstalled flow meters at criica

Pay their water bils

poirts in o gener

133], automatea bill_ payment machines.
Installed at aiffecest locations acress Delh,
and Jeewan Gentrs (91), JB has also autho-
rised 315 payment contres- parinering with
161G Ban, Corporation Bark and Alahobad
Bank, Further, consumers il also nave the
ogtion of making payments-online through
it o crodt cards,

Progress:so far
Racanty, the board launched the fst phase of
the revenue maragement project. Aiound 12

oo daa 10 leakages
04 faulty pioines.

 NEWater piot. project: In June 2012, 0J8
sgned an agreement wih the Singapore
Cooperation Enterprise for teating and re.
eroling wastewater 3t the Cotonation Pilar
Sewage treaiment: piant o help mest the
eity's water demand. Under th agroement,
the Singapore gowermimant wil prowide tech
nical assitance for setting up & 40 mgd
plant based on the NEWater technoiogy at
the Coranation Pilar plant. About 70 per
et of the tolal projeet cost wil be provided

Ramky . Theso companios
have been allotied the task of deploying
385 water ankers n (v T0nes for @ perod
o 10 yoars. Each tanker operator has beon
proviced s smart cad that wil be swioed ot
water fling stations 10 feeord the quantum
of watar being supplied. Further, gobal
positioning system dovices have. boen
Instaled 1o track the movemant of thess
tankers. This Is expecteet to. signficanty
improve services peovided by tankers by
curbing wastoge. imlting diversion of vater
ant tracking taniker mavemen.

2047 water supply projects: The board s
Implementing 24x7 water supoly ikt pro
Jects on 8 puble:-private gartershi basis in
Nasant Viher, Mehraus, Mahiya Nagar and
Nanglol ta imprave the continuity of suppy.
reguce contamination fsks and water 1oss-

i upgace the cistributon networs.

« Development of recycing plants: DIB has
set up recycling facilies t the Haiderpur,
Wazirabad and Shaglathi water ueatmeat
plants (WTPs) to uilise raw water wasted
during the trsatmant procass, 1 aisa con
structing  recycling plant ot the Chandra:
wal WIP, Abaut 45 mgd of adaitonal water
i expected lo be suppled through these
recysling plants.

Conclusion
Going foswar, DIE sms to reduce the propor-
tion of NRW 1o 8-10 per cant by Intioducing
100 per cent mexering and upgrading the dis
trbution network. Eforts are also being unde-
taken 1o lntroduce 247 water suppiy n al
pets of he city. Tht sale, gen the increasing
urban population aong with the degietion of
groundwater resources, technological iia
tives e 9 be urdertaken 1o plug leakages
and thefs n the supply network 25 well 25 1o
develop alterative water suply sources like
treated o recycied water. §
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